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ATTACHMENT ONE

Questions Submitted by Prospective Offerors in Connection with
Solicitation No. DCGF-2008-R-0001 (Comprehensive Assessment of UDC)

QUESTION 1:

ANSWER 1:

QUESTION 2:

ANSWER: 2

QUESTION 3:

ANSWER: 3

QUESTION 4:

ANSWER: 4

QUESTION 5:

ANSWER: 5

QUESTION 6:

&

The Official District’s Answers Provided in Response

Is UDC seeking a review of just academic operations or academic
operations and administrative operations that support academics?

UDC is seeking a review of the Academic Operations.

Within the context of academic operations, is the primary focus on
academic programs or the entire scope of academic operations?

The focus is on the entire scope of academic operations.

Is governance part of this study?

Question unclear. Please provide more detail.

What is meant by "assessing the efficiency and effectiveness of all
current programs?” —Is the University concerned with cost,
quality, program size, graduation rates, funding, etc?

The Contractor shall assess the relative value of the input and
output of the current academic programs.

Is there a long range campus master plan? If so what is the
current status?

Yes, there is a master plan that is ongoing.

Is there a long range institution strategic plan? If so what is the
current status?



ANSWER: 6

QUESTION 7:

ANSWER: 7

QUESTION 8:

ANSWER: 8

QUESTION 9:

ANSWER: 9

QUESTION 10:

ANSWER: 10

QUESTION 11:

ANSWER: 11

QUESTION 12:

ANSWER: 12

QUESTION: 13

Yes, there is a strategic plan that is ongoing.

Will the review team have access to monitoring and other reports
from key funding sources?

No
Which institutions does UDC consider to be peer institutions?
The Contractor shall determine the peer institutions.

To what extent is there an expectation that faculty, staff, students
and alumni will be part of the review process?

If the Contractor determines the need for participation of
faculty, staff, etc., the University will attempt to make them
available as needed.

What’s the expected start date? Depending on contract execution,
access to the campus, as well as access to individuals we may need
to talk with could be an issue particularly during the holidays.

The expected award date is Mid to late December.
What’s driving the urgency for a final report by 29 February 2008?

The report is needed for the University oversight hearing in
February.

When do you expect to award this contract?
See answer 10.

Is the due date for the proposal still 11/28/07?



ANSWER: 13

QUESTION: 14

ANSWER: 14

QUESTION: 15

ANSWER: 15

QUESTION: 16

ANSWER: 16

Yes, the closing date is still 11/28/07.

What is the period of performance?

The period of performance is 120 days from date of award.
Section F.1 is therefore revised to read: “The term of the
contract shall 120 days from date of award.” The District,

however, does expect to receive the final report by February
29, 2008.

Are there some community needs that should be addressed in the
assessment?

The Contractor shall determine if there are any community
needs that need to be addressed.

Anticipated award date?

See answer 10.



